NORTH FORK POOL, PARK AND RECREATION DISTRICT
May 18, 2026– 6:00PM
Location: District Office at 333 Miner’s Way, Hotchkiss CO 81419

BOARD MEETING AGENDA
This agenda is preliminary and may be amended by vote of the Board at the meeting.
Call to Order
President’s Review of Agenda
Roll Call & Excuse Absent Board Members 
Approval of Last Meeting’s Minutes
Treasures Report, Pay Bills
I. Public Appearance – 5 minutes per person 
Presentation of Staff Reports
· [bookmark: _Hlk201221418]District Administration– Dan Ihnot, Elsie Edstrom
i. PDPA numbers filed as Official Custodians, CTF Annual Report accepted
ii. Sportsman-update:  QuickBooks integration and register set-up
· Program Coordinator – Max Heepke
i. Swim Lessons – 90% full (level 4 availability)
ii. Instructor and aid training – 5/23
· Aquatics 
i. Pool brochure printed and distributed
ii. London West – Asst. Pool Manager
iii. Staff recruiting – 10+ lifeguard candidates, scheduling training.
iv. Supplies Ordering and facilities cleaning and preparation.
· Facilities Manager – Chris Straub
i. Baseball Fields – Prep is going well.  Planning for seeding, fertilization
ii. Pool – Up and running.  Tracking short-, mid-, and long-term maintenance needs
· Committee Reports (no activity this month)
Old Business
· Mission Statement Review
· Town of Hotchkiss, Sidewalk and Trails Plan reimbursement presentation to Town Trustees June 11.
· Annual Donation Update – NFHS Grad Night, HK8, 6 punch pass (legacy) Partners, Delta County Libraries, TNC - $125/$500
· Baseball Fiels Improvement
New Business
· GOCO Road Show
· Define “Family” for Family Passes
II. Next Meeting 
Adjourn
