NORTH FORK POOL, PARK AND RECREATION DISTRICT
August 17, 2026– 6:00PM
Location: District Office at 333 Miner’s Way, Hotchkiss CO 81419

BOARD MEETING AGENDA
This agenda is preliminary and may be amended by vote of the Board at the meeting.
Call to Order
President’s Review of Agenda
Roll Call & Excuse Absent Board Members 
Approval of Last Meeting’s Minutes
Treasures Report, Pay Bills
I. Public Appearance – 5 minutes per person 
Presentation of Staff Reports
· [bookmark: _Hlk201221418]District Administration– Dan Ihnot, Elsie Edstrom
i. “Good Things” - Staff Appreciation Celebration.
ii. Pay Band research, job description update.
iii. Baseball field reseeding – Chris and Dan
iv. Staffing and HR – onboard/offboard streamlining, HR consultant
v. Audit Exemption Approval
vi. Letters of Support
· Program Coordinator – Max Heepke
i. Fall sports registration completed 
ii. Coaches meeting – 8/18
· Aquatics 
i. August 17 – Sept – 7 reduced hours
ii. 3rd Lifeguard training cancelation
iii. Check in with managers.
· Facilities Manager – Chris Straub
i. Prep for fall Sports
ii. Leak Detection – scheduled 9/10, Panting contractors research
iii. Crossroad sign placement, Additional signs 
iv. Parie Dog Mitigation
· Committee Reports (no activity this month)
Old Business
· The Nature Connection – Grant involvement
· Administrative Assistant Duties and Description
· Pay Ban Update
New Business
· NFPPRD Policy 15.10 Smoking – revision/update – Include vaping and those legally able.
· Cell Phone Reimbursement Policy – Discussion.
· NFPPRD Policy Review Committee – Creation discussion
II. Next Meeting 
Adjourn
