
NORTH FORK POOL, PAR· AND RECREATION DISTRICT 
June 15, 026- 6:00PM 

Board Meeting Minutes 

Date: June 15, 2026 

Time: 6:05 PM -8:07 PM 

1. Call to Order

Location: District Office at 333 Miner's Way, Hotchkiss CO 81419 

• The meeting was called to order at 6:05 PM by Board President Becky.

2. President's Review of Agenda

• Additions/Amendments: The agenda was amend
1
ed to add a discussion regarding the Family Pass policy 

under Old Business, as well as a discussion on District Trail Maps under New Business. 

3. Roll Call & Excuse Absent Board Members

• Board Members Present: Becky (President), Scott, and Sven, Dan Ihnat (District Administrator), Elsie Edstrom
(District Administration/Board Clerk)

• Absences: Board members Michelle and Kim wer noted as absent.

4. Approval of Last Meeting's Minutes

• Corrections Noted:

o Under item one (Roll Call), correct the text o reflect that Sven, the Board Vice President, called the
meeting to order rather than the Presiden

o Under item seven (Staff Reports), adjust thf text regarding Mr. Clearwater to change "volunteering a
site design" to "designing a site design," clarifying that funding was allocated and he will be paid for
the work.

• Motion: Sven motioned to approve the minutes with the stated changes. Becky seconded the motion, and it
passed unanimously.

5. Treasurer's Report & Approval to Pay Bills

• Review of Bills: The Board reviewed the presentati n of bills. It was noted that pool brochure printing is an
annual, one-time cost. A payroll update and a don tion to the skate park competition were also highlighted.

o Motion: Becky motioned to approve the p yment of bills from May 19th through June 2nd as

presented. Scott seconded the motion, an it passed unanimously.

• Financial & Profit/Loss Review: Elsie reviewed the Profit & Loss Previous Year Comparison statement.

o Operating Revenue: Total operating revenue is up $10,000 (a 42-43% increase) compared to last year
at this time. Total income rose from $267,0 0 to $340,000. This is heavily attributed to the launch of
the automated Sportsman software syste , which drove massive online registration for memberships,
punch passes, swim classes, and private les ons. Upfront credit card requirements resolved prior

issues with capturing upfront lesson paym nts.

o Interest Earned: Interest earned saw a 160 1 °/4 line-item increase ($7,200 vs $423 last year), resulting
from transferring funds into a new checkin

r 
account following a fraudulent check incident.

o Property Taxes: Property tax revenue incre sed from $214,000 to $250,000.
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