NORTH FORK POOL, PARK & RECREATION DISTRICT
Board of Directors Meeting Minutes
Date: May 18, 2026
Time: 6:08 PM
Location: District Office, Hotchkiss, CO
1. Call to Order & Roll Call
Board President Sven Edstrom called the meeting to order at 6:08 PM.
Present:
· Sven Edstrom
· Scott Shishim
· Kim Burke
· Michelle Pagone
Staff Present:
· Dan District Administrator
· Elsie (LC), District Personnel / Bookkeeper
Absent:
· Becky Ela
2. Review & Approval of Agenda
The agenda was reviewed by the board. No additional items or corrections were requested.
3. Approval of Prior Meeting Minutes
The minutes from the April 20, 2026 board meeting were reviewed.
· Discussion: Kim Burke requested clarification regarding item #6 under the pickleball section on page 3, noting the phrase "Grants are coming up." After a brief discussion confirming it meant grants were on the radar, the board agreed the phrasing was acceptable.
· Motion: Kim Burke moved to approve the minutes of the April 20, 2026 meeting as written. Scott Shishim seconded the motion.
· Vote: Motion passed unanimously.
4. Treasurer's Report & Approval of Bills
The bills presented for the period of April 17, 2026, through May 18, 2026, were reviewed.
· Discussion: A minor typographical correction was noted regarding a name entry (changed from Ashley Burk to Ashley Duke). Elsie confirmed that Thunder Mesa handles payroll bookkeeping under Marcie Garber.
· Motion: Scott moved to accept and pay the bills presented from April 17, 2026, through May 18, 2026. Kim seconded the motion.
· Vote: Motion passed unanimously.
5. Public Appearance
No members of the public were present or came forward.
6. Presentation of Staff Reports
Administrative (Dan & Elsie):
· The PDPA paperwork has been successfully completed by Elsie to establish a custodian for the district’s public funds.
· The Colorado Trust Fund (CTF) annual report has been filed and completed.
· Staff are actively integrating the new Sportsman software into the financial accounting systems. While frontend operations (swim lesson sign-ups and pass sales) are running smoothly and have brought in roughly $11,000, background ledger integration with QuickBooks is ongoing. Tech support calls are scheduled to resolve the export formatting. Full financials will be presented once data transfer issues are corrected.
Aquatics Department (Max/Ashley):
· Swim lesson registration is currently at 90% capacity, with lower-level classes completely full.
· Staff training and onboarding is scheduled for Saturday, May 23, 2026. The department will operate with 6 instructors and 8 aides this season.
· Pool promotional brochures have been printed; approximately 750 copies were folded and prepared with the help of Chris and Ian during a recent facility power outage.
· London West has been hired as the Assistant Pool Manager. A total of 10–11 new lifeguards are entering training, with select guards training in cooperation with Delta. A second training wave is planned for July.
· Safety equipment supplies, including CPR mannequin replacement parts, have been successfully ordered.
Facilities Department (Chris):
· The soccer season has concluded, and the youth baseball season is winding down.
· Field Maintenance: In response to an inquiry from Michelle regarding hard, compacted dirt on the baseball baselines, Dan provided historical context on a delivery of dirt from Hotchkiss Home Plate. Chris plans to use a narrower nail drag to strip back the top layer and break up the baseline compaction before softball season begins.
· Pool Infrastructure: The pool has been filled. Chris is managing the slow process of chemical balancing (using CO2, liquid chlorine, and solid chlorine) and heating the water ahead of lifeguard training weekend. Chris is also compiling a formalized mid-to-long-term maintenance schedule for future budget planning.
7. Committee Reports
Landscaping Committee: Sven provided an update after meeting with local landscaper Wind Clearwater. Mr. Clearwater expressed interest in volunteering a site design focused on native, sustainable species and strategic water movement/drainage management. Sven will brainstorm with Chris next to coordinate operational expectations before finalizing a design consultation.
8. Old Business
Mission Statement Review: This has been tabled until the next meeting.
Sidewalk Reimbursement: June 11th is the next meeting for the Trustees for the Town of Hotchkiss. We will be discussing the cost share for sidewalks. 
Donations: There are multiple donation requests as these are common. Punch passes along with some monetary donations have been given. These have been documented. Policy wise we are approved to provide up to $500 annually to the community.
9. New Business
GOCO Roadshow: Dan and Kim confirmed they will be attending the Great Outdoors Colorado (GOCO) grant presentation on Wednesday morning at 9:00 AM at Heritage Hall at the fairgrounds to review upcoming regional grant timelines.
Defining Family Pass Parameters (Policy Update):
· The board discussed defining specific household criteria for family recreation passes to accommodate the new Sportsman software requirements.
· Motion: Scott moved to establish a formal district policy defining a "Family Pass" account as consisting of up to two designated adults and up to four youth/children residing at the same primary address, with exceptions for larger households to be evaluated on a case-by-case basis by the office. Michelle seconded the motion.
· Vote: Motion passed unanimously.
10. Scheduling & Miscellaneous
Next Meeting: The next regular board meeting is scheduled for Monday, June 15, 2026, returning to the standard third-Monday rotation. Michelle noted she will be traveling out of state and absent from this meeting.
Backstroke Flags: A follow-up item was noted regarding setting up backstroke flags over the lap lanes; Dan will assign the evaluation of the project to Ashley and London, with Chris assisting on installation parameters if drilling into concrete is required.
11. Adjournment
· Motion: Michelle moved to adjourn the meeting. Scott seconded the motion.
· Vote: Motion passed unanimously.
The meeting was adjourned at approximately 7:02 PM.
Minutes submitted for approval by the Clerk to the Board.



Approved:________________________________ Date:___________
