NORTH FORK POOL, PARK AND RECREATION DISTRICT
July 20, 2026– 6:00PM
Location: District Office at 333 Miner’s Way, Hotchkiss CO 81419

BOARD MEETING AGENDA
This agenda is preliminary and may be amended by vote of the Board at the meeting.
Call to Order
President’s Review of Agenda
Roll Call & Excuse Absent Board Members 
Approval of Last Meeting’s Minutes
Treasures Report, Pay Bills
I. Public Appearance – 5 minutes per person 
Presentation of Staff Reports
· [bookmark: _Hlk201221418]District Administration– Dan Ihnot, Elsie Edstrom
i. Pay Band research - Montrose, Delts, Delta libraries, Palisade
ii. HR and Staffing
iii. Closing Protocols – AQI, Lightening
iv. Town of Hotchkiss – Thank you
· Program Coordinator – Max Heepke
i. Swim Lessons – expanded class size by 2. 
ii. Fall Registration closes August 1st
· Aquatics 
i. Reinstated Family Swim
ii. Jr. Lifeguard class
iii. Evening lap swim – reinstate reduced hours from elimination of Aquatics Club
iv. 2 Water Aerobics classes W,T,
v. 2nd Lifeguard training.  June 24 – 27, 5 new guards.
vi. Inservice #2 – Deescalation training with Police Chief Green, deep cleaning
· Facilities Manager – Chris Straub
i. Pool Repairs and Maintenance – Spa filter and pool boiler
ii. Seasonal Upkeep – weeds, prairie dogs, fertilizer
· Committee Reports (no activity this month)
Old Business
· Mission Statement Review – Becky (revisit/refocus goals?)
· Pool Maintenance - Short Term Needs: Boiler servicing, paint/recoat
· Baseball Fiels Improvement:  
New Business
· Parie Dog Mitigation - equipment purchase
· Administrative Assistant – Duties and Description update.
II. Next Meeting 
Adjourn
