NORTH FORK POOL, PARK AND RECREATION DISTRICT
June 15, 2026– 6:00PM
Location: District Office at 333 Miner’s Way, Hotchkiss CO 81419

BOARD MEETING AGENDA
This agenda is preliminary and may be amended by vote of the Board at the meeting.
Call to Order
President’s Review of Agenda
Roll Call & Excuse Absent Board Members 
Approval of Last Meeting’s Minutes
Treasures Report, Pay Bills
I. Public Appearance – 5 minutes per person 
Presentation of Staff Reports
· [bookmark: _Hlk201221418]District Administration– Dan Ihnot, Elsie Edstrom
i. “Good Things” _ Visit with an older woman just learning about the pool.; created an account, joining water aerobics and considering learning to swim. - Violette
ii. Sportsman-update: Working well. Mixed feedback, mostly good.  Few wrinkles to work out. 
iii. Town of Hotchkiss – Sidewalk and Trails Plan, presentation.
iv. Onboarding - 28 staff, 17 new.
· Program Coordinator – Max Heepke
i. Swim Lessons – First session completed.  Reviewing strategies to increase class offerings. 
ii. Fall Soccer, Flag Football – Registration began June 1st
· Aquatics 
i. Pool opened June 30
ii. Staff training on Sportsman
iii. Continued Guard training
iv. TNC swim class, Wrestling Camp
v. July Lifeguard class.
· Facilities Manager – Chris Straub
i. Pool Repairs and Maintenance – Spa filter and pool boiler
ii. Seasonal Upkeep – weeds, prairie dogs, fertilizer
· Committee Reports (no activity this month)
Old Business
· Mission Statement Review - Becky
· Landscaping update - Sven
· Baseball Fiels Improvement:  Rescheduled seeding to provide opportunity for baseball all star team to practice through June. Consider sprinkler revitalization.
New Business
· Complementary Pass Policy
· 2027 Budget – Timeline, update pay bands and job description
II. Next Meeting 
Adjourn
