NORTH FORK POOL, PARK AND RECREATION DISTRICT
November 17, 2025~ 6:00PM
Location: District Office at 333 Miner’s Way, Hotchkiss CO 81419

BOARD MEETING AGENDA
This agenda is preliminary and may be amended by vote of the Board at the meeting.
Call to Order
i. Rebecca called the meeting to order at 6:03pm

President’s Review of Agenda
i. Agenda approved

Roll Call & Excuse Absent Board Members
a. Board Members present Becky Ela, Michelle Pagone, Sven Edstrom, Scott Shishim
b. Board Members Absent Kim Burke
c. Others Present District Administrator Dan Ihnot, Assistant Administrator Elsie Edstrom

Approval of Last Meeting’s Minutes
a. Possible miss spelling of Marici was discussed until Michelle confirmed the spelling was
correct. Elsie informed the board that when she tried to record the last meeting the recording
only covered the 1% hour of meeting. Rebecca likes how funding was delineated. Last meeting
minutes approved. Motion to approve by Scott seconded by Sven, approved by all.

Pay Bills
a. Sven motioned to pay the bills, Michelle seconded, all in favor.

Public Appearance - 5 minutes per person
a. No public appearance.
Presentation of Staff Reports

District Administrator - Dan lhnot

a. Clerk to the Board Introduction: Kaydee Barker was introduced as the new Clerk to the
Board. She has prior experience with meeting minutes from working at a bank in Sterling.
b. Town of Hotchkiss — Master Plan:
i. Dan attended the Town of Hotchkiss Master Plan open house last week (11/9).
ii. The event was different than expected; instead of presenting the plan, it was focused
on soliciting feedback and input from the community.
iii. Dan was looking for opportunities for collaboration, specifically regarding the trail
system, but few opportunities arose.

iv. The organizer, Shea, was noted as a good future resource.
v. The board is looking forward to the follow-up on the community input.

c. IT Updates — New Hard Drive/Desktop for Office:
i. Michael assessed the computer systems to integrate files. The current system is in

desperate need of an update.

ii. The recommendation is to get a new hard drive for the laptop from Cornerstone.

iii. Michael backed up everything before leaving. Dan will follow up to take the machine
to Cornerstone, hoping to have it back by the end of the week.

iv. Thisis the first step in a larger process, part of which is integrating files for Sports
Engine and other platforms.
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Program Coordinator - Max Heepke

d. Program Aid: Max has developed an online, fillable form on the website under the "About
Us" section for people to submit Program Aid information. A link has been sent to Dan and
Eva with Hotchkiss Home Plate.

e Aquatlcs Hiring (Head Lifeguard/Pool Manager):

Ashley Duke applied for the position. Dan was impressed by her certifications,

including EMT and lifeguard training, and her experience at the Montrose and Bill

Heddles Rec Centers.

i. The Head Lifeguard and Pool Manager roles were broken up and posted separately

online (Indeed, spotlight) and in print.

. Dan will contact Indeed to utilize the free listing and establish a low base spend for an

"end of season campaign" (e.g., $350 for 5 jobs for 30 days). The final print ad run will
be next week.
Discussion on Ashley Duke:

T

2.

Dan feels she would be a strong Pool Manager, while Max feels she would be
better as Head Lifeguard.
Board members shared views on hiring immediately versus waiting:
a. Michelle is concerned about losing a good candidate.
b. Rebecca feels the board should wait due to the holidays to allow for
sufficient due diligence.
c. Scott and Dan suggested waiting until after Thanksgiving week to
assess the response from the ads.
The consensus was to wait approximately one month before making a
decision. A final decision is needed by the end of February.
Action Item: Scott requested the job postings be pushed out again on social
media (Facebook, Instagram, etc.). It was also suggested to use Montrose,
Olathe, and Delta message boards, and Max should report on social media
activity.

Facilities Manager — Chris Straub

f. Shade Structure:

i. Initial ideas (like the Funbrellas) were priced at approximately $8,000 for a 20ft
diameter, which was deemed too costly for the coverage provided.
Chris and Dan are looking into a pergola option near the pool fence that could fit a
few groups and be within budget.
g. Brookstone Landscaping - Reseeding Estimate:
Brookstone Landscaping (formerly SNE Ward) provided a verbal estimate for reseeding
the fields at $7,000-$8,000.

.o

. The proposal includes soil, seeding, and a detailed sprinkler schedule (3-5 minutes

every two hours).

iii. The project fits the budget but should be done after baseball season to prevent field

use during seeding.

Payment terms are a $500 non-refundable deposit, half before the project, and half
after. A contract is expected next week.

h. Certified Pool Operator (CPO):



Hi.
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Chris prefers an in-person CPO course; Max and Dan are willing to take an ** online**
course,

. Ashley Duke may already have this certification. Chris is working to be re-certified by

next year.
Committee Reports (no activity this month)
1. None

VIil. Old Business
a. Final Budget Approval:

I
.
i.

iv.

Vi.

The District is on the Assessor's timeline for the Mill Levy certification.

The preliminary certification was received in August; the final certification is expected
next week.

The County Commissioners have until December 10th to approve the Certification of
Tax Levies; the Board must approve the budget by December 15th.

Dan has been working on the budget resolutions (e.g., Resolution 2025-06) by
replicating last year's numbers. The numbers (e.g., Current Operating, Capital Outlay,
Debt, Total) need to be confirmed with Joe Hood (CPA).

The board confirmed they cannot adopt the resolution at this time and the matter
will be tabled until the next meeting.

Action Item: Dan will push Joe Hood for clarification on how the line items correlate to
the budget figures. Board members are asked to review the budget packet (including
the 435 Contingency Form) and provide any edits before the next meeting.

b. Hotchkiss Home Plate - Broadening Program Assistance (MOU):

Hotchkiss Home Plate is seeking to expand on the MOU from last year, asking the Rec
District to take on more responsibilities, such as coordinating umpires and setting a
field management plan.

The current field management is inconsistent, with no clear procedure.

. The consensus is that the Rec District, as the field owner, should establish a clear Field

Management Plan and potentially have Chris oversee it, possibly utilizing an
"apprentice” for the labor.

Dan has asked Hotchkiss Home Plate to provide time and monetary figures for each
task to help the Board decide what they can realistically take on without
overextending staff.

c. Master Plan/Board Retreat:

I.
.
1.

.

iv.

V.

New Business

The Board Retreat is tentatively set for January 17, 2026.

The preferred time is morning (4-6 hours) at a local venue (e.g., Mesa Winds).

The board agreed they may not need external facilitators (like Neil or Leanne) as the
agenda structure ("bones") is established.

Action Item: Dan will send a reminder to bring ideas for the retreat location/agenda to
the next meeting.

Action Item (Budget Focus): All board members are requested to become familiar
with the financial documents (a "Retreat Financial Packet" will be created) and the
monthly financial reports before the retreat to have a productive discussion.

a. Guard Shack/Storage Building - repurpose building
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i. Dan requested and received permission to repurpose the Lifeguard storage shed for
general storage, noting it would help declutter the office.
ii. Treasurer's Report

a. Scott reads the report.

ii.  Next Meeting -
a. December 15* 2025 @ 6pm (due to budget deadline)
iv.  Adjourn

a. Adjourned meeting at 8:07 pm

Respectfully submitted, Kaydee Barker, Board Clerk

Approved W Date_ |2 AL ("t 2(

*Original signature on file a\ District Office at 333 Miners Way, Hotchkiss CO 814190




