NORTH FORK POOL, PARK AND RECREATION DISTRICT
November 17, 2025- 6:00PM
Location: District Office at 333 Miner’s Way, Hotchkiss CO 81419

BOARD MEETING AGENDA

This agenda is preliminary and may be amended by vote of the Board at the meeting.

IV.
V.
VI.
VILI.

VIIL.

XI.
XII.

Call to Order

President’s Review of Agenda

Roll Call & Excuse Absent Board Members
Kim Burke

Approval of Last Meeting’s Minutes
Pay Bills
Public Appearance - 5 minutes per person
Presentation of Staff Reports
e District Administrator - Dan Ihnot
i. Kaydee Barker — Clerk to the Board, introduction
ii. Town of Hotchkiss — Master Plan - Attended open house on 11/9
iii. IT updates — New hard drive or desktop for office
e Program Coordinator - Max Heepke
i. Program Aid
ii. Aquatics hiring
e Aquatics
i. Head Lifeguard, Pool Manager - Jobs posted
e Facilities Manager — Chris Straub
i. Shade Structure
ii. Brookstone Landscaping - reseeding estimate
iii. Certified Pool Operator
e Committee Reports (no activity this month)
Old Business
e Final Budget Approval
e Hotchkiss Home Plate - broadening program assistance
e Master Plan/Board Retreat
New Business
e Guard Shack/Storage Building — repurpose building
Treasurer’s Report
Next Meeting -
Adjourn
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